Beyond the "pay me more" strategy.
To move beyond the "pay me more"/"pay you less" black hole, providers and payers need to work with their internal constituencies and each other to: Inspire their organizations to develop a disciplined "pay me right" strategy. Understand patients' price sensitivities and purchasing behavior. Redesign what and how they are paid. Hold each other mutually accountable to a multiyear implementation plan that shares risks and rewards.